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When the information technology industry has become a strategic basic 
industries for developed countries and even the world economy，and ever since 
chairman Hu has cleary stated the status of information technology construction in 
industrialization in China in the 16th congress report, information technology 
industry's position in national economic development has been very obvious. And 
information technology industry's core business - software industry, has become the 
focus of everybody’s attention now. 
Software enterprise has the characteristics that general manufacturing industries 
do not have, including high-tech, high-human resource-intensive, high industry 
penetration, high investment, high risk, high return and so on. Our software 
enterprises are almost small, scattered, chaotic, and have issues of technology lag and 
professionals turnover. These problems require us to carry out a more rational plan for 
software enterprise. We can not just use the traditional cost management because of 
the particularity of software industry and its different value-structure. Combining value 
chain analysis methods  with corporate strategy,  this paper analyses competitive 
competent of enterprises from internal production processes and the situation of 
competitors to draw the competitiveness of enterprises , and makes them concentrate 
on their core competitiveness.  
Combined with the development of Chinese software enterprise, this paper uses 
principles of value chain analysis to analyze  the characteristics of the software 
industry value chain, and put forward some theoretical development proposals. The 
main contributions of this paper are as follows: Firstly, this paper compiled data on 
Chinese software industry to obtain the development issues of the software enterprise 
and development defects in software industry chain.Secondly, it clearly outlined the 
value chain theory and methods that can be applied to the software enterprise value 
chain,  constructed the enterprise value chain cost management, and applied the 













identifying the core competitiveness of software enterprises.Thirdly, combined with 
core competitiveness of software enterprises, it suggested how to enhance the core 
competitiveness of  Chinese software industry from strengthening internal and 
external value chain and using value chain integreation. Fourthly, this paper presented 
a more intuitive interpretation of how to use the software value chain analysis with a 
case-study, and proposed for the future development of UFIDA from the value chain 
analysis. 
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John.E.Gamble 在《Value Chain Analysis of a Rural Health Program:Toward 
Understanding the Cost benefit of the Telemedicine Aplications》中讨论如何利用价
值链实行成本管理。 
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